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1/ How would you define the role of programme designer?

I would define it via its four main activities:

• one, to make the requirements of the principal emerge and to help him make decisions;

• two, to help him express what he wants, in the form of a precise order, to place with the main contractor, whether these are competing or not;

• three, to accompany the work of the main contractor, to check that all the  planning guidelines have been taken into account all through the design stage;

• four, once the building has been constructed and used, to proceed to carry out a form of post-occupancy evaluation.

2/ In concrete terms how do you proceed to realise the programme? 

I begin by analysing, in a very detailed way, what exists, this is real immersion in the pre-existing reality, whether this reality is concrete (an installation which exists and which has to be improved or extended, for example), or more virtual (a principal is inventing a new establishment concept, and his ideas must be analysed and good frames of reference found).

Next, I set about constituting a reference system by proceeding to make comparisons with sites or plans on a similar or a different scale, such that reproduction is not allowed, but interpretation, transposition, transgression are, in France and in other countries… From this reflection emerge several scenarios – integrating the economic aspects – which I then submit to the principal to  guide him in his decision.

On the basis of the choice made by the principal, it remains to formulate the plan, which will serve as the basis for the work of the designers.

Finally let us remember that nothing is done correctly without a high level of agreement between the programme designer, the principal and the users.

3/ What are your relationships with the other parties involved in the operation?

In general, they are good, as long as each party knows his place and they respect one another in this! I particularly appreciate that an operational manager is designated, as that will allow involvement by all those concerned within a precise and clear framework. For my part, I still work in close collaboration with a construction economist whose studies are vital to me, and often with specialist technical consultants (acoustics expert, heating expert, scenographer, …). As far as the main contractors are concerned, the majority are happily aware of the necessity for the programme. When a competition is organised, they require a range of restrictions within which to produce a good project: the inventory, hierarchical organisation and the classifying of restrictions in fact gives a real freedom.

4/ What types of contract bind you to the main contractor? 

In general I respond to planning studies contracts and contracts concerning assistance of the principal. In addition, it has happened that I have been a member of teams of contractors, constituted with a view to obtaining definition contracts. Thus I am in an ambiguous position, being at once a sub-contractor and also jointly and severally liable for the contractors, whilst I am not one of them.

5/ What sort of level of responsibility do you have in your capacity as programme designer?

Legally, none, which is what is dramatic! The principal is, in effect, the sole agent in terms of making his decisions. If the programme designer has produced a bad brief, that is to say if the document is not technically realisable, or if has not been successful in a main contractor competition, then he cannot be held liable, unless there is proof to the contrary. It is thus, a real problem, a total legal void. For my part, I take out professional insurance, but it is not obligatory; however it appears to me to be a sign of confidence and of serious intent, which is necessary for fruitful collaboration. And even an obligatory hurdle, which has to be passed to gain real recognition by the profession.

6/  Are government authorities your main clients?

If I have worked for a long time exclusively with government authorities this is no longer the case. Certain private principals have well understood the value of a good programming process and have often taken in the fact that what is important is not what it costs them but what it gives them!

